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”So if anyone is in Christ, there is a new creation: everything old has passed away;
see, everything has become new!”
2 Corinthians 5:17
“Be the change you want to see.”
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PURPOSE STATEMENT
&
GUIDING PRINCIPLES
PURPOSE STATEMENT
We are disciples of Jesus who are empowered
by God's extravagant grace to grow in faith,
serve in love and live in joy.

GUIDING PRINCIPLES
We proclaim Jesus as our Lord and Savior.
We are embraced by God’s extravagant grace.
We celebrate Christ’s life-giving presence through word and sacrament.
We live Jesus’ way by welcoming and inviting all.
We are called to be good stewards-generously sharing God’s gifts.
We are God’s hands and voices at work in the world.
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55TH Annual Meeting of the Congregation of Prince of Peace

29 January 2017

The meeting was called to order by council president Pauline Ahern at 11:43 am. Pastor Ballenger
led the congregation in an opening devotion and prayer, using the litany in the annual book of
reports.
Pauline Ahern: Thanked everyone for attending the meeting, and for their participation in the
decision making of the church. Pauline thanked Pastor Ballenger for leading the opening prayers.
Pauline noted that while it would be difficult to acknowledge the many contributions made by our
congregation members, she thanked everyone for their time and talent that they give to the
church. Pauline thanked the ministry chairpersons, congregational council, and especially to the
officers, our Treasurer Mary Scout, Financial secretary Mary Drumheller, and our amazing staff,
Laura Glatz, Guy Kirk, Pastor Brett. She thanked everyone for donation of time talent treasure; it's
all vital for our ministry.
Pauline Ahern appointed Mary Scout as parliamentarian for today's meeting and appointed Robert
McLellan as the lead teller. Robert gathered others in attendance to assist as tellers. Mary Scout
then explained to the congregation her role as parliamentarian and the parliamentary procedures
to be used for the meeting. Her function is to give advice to the chair and when requested, to any
other member. After the parliamentarian has expressed an opinion on a point, the chair has the
duty to make the final ruling, and in doing so, has the right to follow the advice of the
parliamentarian or to disregard it. Mary asked those who wished to speak, to please stand, after
being recognized by the chair, state their name and opinion. Mary asked that if you wish to make a
motion, please utilize the motion slips she brought to this meeting. There will be a copy for the
chair, secretary, and the person completing the slip. Mary stated that for this meeting, we will be
using a method of voting known as general and unanimous consent. This method enables the
meeting to move along quickly. Pauline thanked Mary for her role as parliamentarian.
Pauline Ahern explained that a quorum of 10% of our voting members is needed to conduct
business. A voting member is a confirmed member who has made a contribution of record and
has received communion within the past year. According to our current roster, 52 members are
needed for a quorum. Robert McLellan reported that we have 66 voting members present at the
beginning of the meeting. A motion was made by Pat Holman, seconded by Walter Stridick that the
quorum established at the beginning of the meeting will continue until the adjournment of the
meeting, irrespective of where any member has departed. The motion passed.
Pauline Ahern presented the agenda for the meeting and gave time for review. Since there were
no objections, the agenda was approved and presented. Pauline continued by explaining that is
has been our practice to limit debate on each topic under discussion to allow everyone who wishes
to speak an opportunity to do so. A motion was made by Walter Stridick , seconded by Catherine
Salender to limit debate so that each person may speak only twice on an issue and for only two
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minutes each time. Each person may speak only once on an issue until all have spoken that wish
to do so, and then a person may speak a second time. The motion to limit debate passed.
A motion was made by Sharon Elliott, seconded by George King, to limit the length of the 2017
annual meeting to 2 hours. The motion passed.
Pauline Ahern requested that anyone who wishes to speak should line up behind the microphones
and wait to be recognized by the chair. The time keeper will notify those speaking when one
minute has passed, as well as when the two minute limit has been reached. This is to ensure that
all those who wish to speak will be heard, as well as, to manage our time efficiently. Catherine
Salender will serve as time keeper.
Pauline then presented the minutes of the 54th Annual Meeting of the Congregation, held on
31Jan2016. A typographical error on page 6 first full paragraph. The correction will be made.
There were no corrections or amendments, therefore the minutes will stand as written.
Pastor Brett reported on the Nominating Committee, and thanked them all for their work on this
committee. Pastor thanked Cindy Sjostedt, Melinda Ota, Laura Glatz, Nancy Bacon, Mark Duffy,
and Bruce Easterly, for their time and efforts on this committee. Pastor stated that 5 positions
need to be replaced this year. There was 1 position that was up for re-election, and they have said
yes; Allison Shingleton. There were 4 new people nominated and have accepted the nomination;
they include Pam Hann, Bob Price, Liz Dietz (not present), and Bill Dennis (present). Kira Ota
(Present) was nominated as our youth representative, and she has also accepted the nomination.
Pastor turned over the remainder of this segment to Pauline, who then explained the voting
process. We will be electing 5 council members to a two-year term, and the youth representative
to a one-year term. The meeting was then opened for nominations from the floor. Since there
were no nominations from the floor, Pauline declared the nominations closed and requested the
tellers to distribute the ballots. Pauline advised to vote for five council seats and one youth
representative by placing a check mark beside the names, for which you are voting. Robert
McLellan and tellers collected the ballots. Voting was declared closed and will be tallied.
At this point in the meeting, the tellers returned to present their report on the election of council
members. Robert McLellan read the report and explained that there were 64 votes cast and the
requirement to be elected was 50 % or 34 votes. Robert reported that all five council nominees
and youth representative, were elected by 34 votes or more. Congratulations were offered to all
and their first meeting was scheduled for tomorrow night.
Pauline Ahern presented the 2016 Treasurer and Financial Secretary's Report for approval.
Since there were no objections, the reports were accepted as printed.
Pauline Ahern presented the 2016 Book of Reports in the Annual Reports booklet. Pauline
encourages everyone to read the book of reports, as it gives information on what was
accomplished within our ministries over the past year. Since there were no objections, the report
was accepted as printed.
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Mark Duffy advised the congregation that we would vote for committee members for the Mission
Endowment Fund, for a term of 3 years. The nominees – Jim Strangfeld, Steve Tortual, Mark Duffy,
Tammy Morin, and Charles Shuman. The congregation was instructed by Mark to vote for 4 of the
5 nominees. Tellers handed out ballots.
Mark Duffy gave an update on the Mortgage Elimination Campaign: He presented some
background on why the congregation decided at the 54th Annual Meeting of the Congregation to
pay off the mortgage early (ministry expansion and financial sustainability). Goal is to pay off $80,
000 of principle by end of October 2017 (to align with the 500 year anniversary of the
Reformation). The campaign was launched Oct 2016. At end of 2016, pledges of $24,310, of which
$14,900 has already been donated.
Mark Duffy gave an update on the Mission Endowment Fund: It took longer than anticipated to
establish, due to a lot of paperwork, but the fund has grown by $1,500.00 Mark also answered
some basic questions regarding the grants, and the fund management.
Pastor Ballenger presented his report to the congregation. Pastor indicated some highlights:
Sabbatical, his marriage to Marvin; his love for this congregation, for our passion, support, works;
Mark Duffy for his many contributions with projects and council; and thanked Bruce Easterly,
Catherine Salender, Carmen Mazzagatti, outgoing council members, for their work on council.
Pastor Brett also honored our retiring Treasurer, Mary Scout for her faithful and tireless ministry to
POP. Pastor Brett discussed briefly what Christianity means, not just about the building, but doing
what we need to do to bring God's message to the community. Council to determine what is most
important to focus on. We must continue to communicate, build strong bonds/friendship, get to
know our neighbors. Finally, most important is our relationship with God, always pushing and
stretching, to see what that means for each of us, to seek out Pastor for guidance.
At this point in the meeting, the tellers returned to present their report on the election of Mission
Endowment Fund committee members. Robert McLellan read the report; the following were
elected to a 3 year term: Jim Strangfeld, Mark Duffy, Tammy Morin, and Charles Shuman.
Congratulations were offered to all.
Mark Duffy presented the budget for 2017. Mark reports that with the stewardship campaign this
year, there are pledges of $234, 439 received for 2017. The proposed budget spending for 2017 is
$428,983 with $429,515 anticipated in total giving (surplus of $532.00). Mark explained that some
families do not pledge, and prefer to make offerings via the envelopes and plate. The largest
expenses are staff expenses at $237,751, with property coming in second at $66,050. The
remaining expenses were mortgage $39,720, benevolence $30,816, office expenses $20,827, and
ministries $28,049. Mark explained that the ministries were all on target and stayed in line to last
year’s amounts. It was noted that there was no increase in salary for any staff member due to the
tight budget. Much conversation was had between congregation regarding staff salary increase,
which was appreciated by Mark and fellow council members. With no salary increase in the
budget, Steve Hartley made a motion that if no memorial funds were used to make up a deficit in
the operating budget, and there was a surplus to cover, that each staff member would receive a
1.5 % bonus for 2017. Andy Ruymann seconded. The motion passed.
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In closing of this segment, Mark Duffy made a motion that we adopt the 2017 spending/ budget
plan as presented, seconded by John McDonald. The motion to adopt the 2017 spending / budget
plan passed.
Pauline Ahern continued the meeting by asking if there was any other business. Since there was no
additional business, the meeting concluded with Pastor Ballenger leading the congregation in a
closing prayer. The meeting adjourned at 1:35 PM.
Respectfully submitted.
Allison Shingleton
Council secretary
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CONGREGATIONAL COUNCIL PRESIDENT
Dear Brothers and Sisters of Prince of Peace Lutheran Church,
What an exciting year 2017 was for us here at POP; full of the Holy Spirit moving within and among us,
strengthening, supporting, comforting and moving us in all we have done and accomplished. It has been a year
of celebrations in many areas.
Some of the highlights of 2017 are:
First Mission Endowment Fund disbursement: At the 2016 Annual Meeting, the Congregation voted to establish an
Endowment. In 2017, the committee for the POP Mission Endowment fund has voted and will be contributing its initial
4% gift from the fund to the National Lutheran Disaster fund for flood and hurricane needs.
Mortgage Elimination Campaign: Also, at the 2016 Annual Meeting, the Congregation voted to establish a
Mortgage Elimination Campaign to pay off the POP’s mortgage by October 31, 2017, the 500th anniversary of the
Reformation. We met our ambitious goal and celebrated with a burning of the mortgage, refreshments, and time
of fellowship. Many thanks to the committee members who worked so diligently to see this through; Mark Duffy,
Pauline Ahearn, Pat Holman, Suzie Rose, Amy McNichol, Ernie Bareuther, JoAnne Cubberley, John Emge, Link
Hansen, and Barbara Quinlan.
Pastor Brett - Reform my heart, O Lord: Practices God Uses to Reshape our Hearts. Pastor Brett offered a five session
experiential training course where participants learned and practiced ancient heart training exercises to grow in love
towards God and neighbor. The class was thought provoking, and spiritually moving. Participants were thankful for
Pastor Brett’s guidance on this journey of faith.
Celebratory Events:
Marlton Community Choir Festival: POP hosted the Festival again in June, which was very well planned and
executed by Guy Kirk. Thank you Guy! The music was fantastic and the fellowship following in Luther hall was
wonderful. Special thanks to all who helped with the refreshments and setting up.
Baby Shower to benefit IHN (Interfaith Hospitality Network): Prince of Peace hosted a “baby” shower this
Fall for items on the IHN wish list. We collected diapers, baby wipes, gift cards and cash donations, which were
delivered to a very thankful IHN office. Guests of the shower were treated to a potluck lunch and cake.
Games and crafts made for a fun day of fellowship. Thank you to everyone who made the event such a success.
Financial Matters:
On a final note, sadly we ended the year with a budget deficit. Furthermore, our 2018 pledges are lower than in
2017. We can take on these challenges in 2018 as we look in our hearts, asking the Holy Spirit to support us in
doing more.
It goes without saying that none of these achievements are possible without the efforts of our amazing Staff:
Pastor Brett, Guy, and Laura, but more importantly the extraordinary efforts of our members who volunteer
countless hours of their time, as well as their talents and treasure, to further our mission of doing God’s work
by helping our neighbors, and spreading the Good News of Jesus Christ, our Lord and Savior.
Finally, I thank you all, Staff, Council and members of POP for your support and contributions to life of POP.
You truly are a blessing to the church and the greater community.
God bless you all!
Allison Shingleton
2017 Congregational Council President
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ADDICTIONS, MENTAL HEALTH, AND HEALTH MINISTRY
Members: Ann Orcutt, Pauline Ahern, and Lori Hartley
2017 was a productive and interesting year for this ministry. Here are the highlights:
 Conducted a hats, gloves, and socks collection for Faces of Change substance abuse
outreach in Camden, NJ that resulted in 3 large bags of items and a monetary donation
of $160. Faces of Change was very appreciative of our ongoing support of their
ministry.
 Provided a workshop to the congregation and community on the topic of Senior Care
and Living Choices on June 13. The speaker was Len Weiser, an expert in geriatric
services. Approximately 30 people from the congregation and community attended and
the feedback was very positive. A survey was completed to assess the interest of topics
for future workshops. A light dinner was provided through the Thrivent Action Team.
 Provided a workshop to the congregation and community on the topic of Long Term
Care Planning on October 24. The speaker was Wayne Grant, Financial Consultant at
Thrivent. Approximately 15 people from the congregation and community attended
and the feedback was very positive.
 Maintained the ministry bulletin board with pertinent information and also provided
Senior Services information for Burlington and Camden counties the workshop
attendees.
 Through POP weekly announcements we promoted several community events such as
Suicide Prevention Walk, Opioid Epidemic Expo, Medford Community Drug and
Alcohol Education Session, and Burlington County Senior Expo.
 Evaluated and updated 3 First Aid Kits belonging to POP. Also purchased Blood Spill
Kits that are now provided for use at POP.
 Continued to provide oversight for Care Note Keeper, Meal Maker, Good Samaritan,
Joseph Blanket, Prayer Shawl, and Seminar Coordinator.
Future plans for 2018:
-Workshop focused on Legal Issues for Seniors.
-Possible CPR or First Aid classes.
We thank the congregation for their support throughout 2017 and invite your participation and/or
your ideas for 2018.
Respectfully submitted,
Lori Hartley
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BUILDING COMMUNITY
The Building Community committee helps organize, coordinate and assist (as needed) groups
within Prince of Peace to bring the church family together in Christ. The committee also
provides opportunities to reach out and spread God’s word to the people in the local community
and beyond.
This year members Catherine Salender, Irene Borchert, Link Hanson, and Robert Price met,
along with Pastor Ballenger, on an as-needed basis. Anyone wishing to help is always welcome
to join and share ideas and help in the planning and execution of activities. Church groups such
as Circle Lydia, Men’s Bible Study, YAH’s, the Transportation Team (helping those who need
assistance to get to church) are part of this committee’s responsibility. Also this committee
organizes other activities such as the welcoming of new members and photographing them, the
Lions Club eyeglass collection, the annual Marlton Fall Festival parking and booth, the church
picnic and honoring outstanding church members for their service with a reserved parking space
each quarter.
The committee is thankful for the many members of the congregation who devote their time,
energy, and talents to make each of these activities and groups successful.
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CIRCLE LYDIA
Circle Lydia Women’s Retreat
The 2017 Women’s Retreat was held on site, Saturday, March 25. The Rev. Dale Selover was the facilitator.
We had about 30 women enjoy the day of “Life in the Spirit”. Through song, scripture, conversation, and
silence, we celebrated the life in the Spirit of God. We collected much needed, feminine products for our
church pantry. Thank you to Thrivent Action Teams, which provided the breakfast and lunch. After the
retreat ended, we headed over to the restaurant, Franco’s, for social fun and dinner.
We were very excited about how well received this retreat was and we decided to continue with the
Women’ Retreat being held at the church for all women ages 18 and up. This year’s retreat will be held on
Saturday, March 10th.
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Circle Lydia Bible Study
A group of ladies meets on the first Monday of the month to discuss various stories of the Bible.
Beth Kerr is the coordinator of this group.
Circle Lydia Book Group
Do you enjoy reading? Discussing books that you read with other women who have read the same book?
Then this book group is for you!! We read all genres of books, including short stories, and poems and all
types of authors. The group submits suggestions to vote for reading during the next year.
The meetings are on a monthly basis from September through May or June. We select a lengthier book
for the summer. The group takes turns volunteering to hostess, which is optional, and provides a snack
along with preparing some conversation starters for the meeting. Sometimes we meet at POP or a local
restaurant.
Below are some of the books we have enjoyed during this past year:





The Boston Girl – Anita Diamant
The Museum of Extraordinary Things – Alice Hoffman
All the Light We Cannot See – Anthony Doerr PULITZER PRIZE WINNER
Go Set a Watchman – Harper Lee

Suzie Rose - Coordinator
We continue to help out with dinners and hosts for Inter Faith Hospitality.
Many of our Lydia sisters, serve as ushers, communion assistants, choir members, confirmation
guides and many other participants behind the scenes of the ministries of the church.
Circle Lydia is a very busy group who Seek, Support & Serve our sisters in Christ from many avenues.
If you have not joined one of our groups, book group, and bible study or attend our annual retreat, we
invite all ladies to join us.
Watch for information on some new and exciting events being planned.
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WOMEN OF THE E.L.C.A.
Peace Circle’s monthly meetings are held at Noon on the fourth Tuesday of each month from
September through June except November when we slide the meeting date so we can fill out name tags
to be hung on the Christmas Giving tree by Thanksgiving weekend.
Each month we gather at Noon in the Rainbow Room, bringing our own lunch and enjoying dessert
provided by a volunteer member. Generally coffee and water are provided also. We invite anyone who
is interested to join us, we’d love to have you there.
It has become our tradition to provide gift items at Christmas and fun Easter “baskets” for girls living at
Robin’s Nest, located on the Delsea Drive in Glassboro. Robin’s Nest is a home for children with
unstable family situations. When the girls return to Robin’s Nest from holiday visits, we try to provide a
little distraction and enjoyment for them with these gifts.
Over the past several years our circle has taken an entire family from the Christmas Giving Tree,
sponsored by Social Ministry, and provided them with gifts. We also assist Social Ministry with various
projects throughout the year. For example, we package personal care items to be distributed as
needed, pack shoe certificates and socks at Easter to be distributed to the needy.
Our talents really lie with scissors,
wielding them oh so carefully, cutting
the hundreds of shapes to be hung on
the Christmas Giving Tree, punching
holes in the tags and tying the hanging
strings. That is an October project.
November’s job is to write the names,
ages, and sizes of recipients on each tag.
Every year, in June and December, we
have a special luncheon at a local
restaurant.
Peace Circle plans and hosts the annual Ash Wednesday luncheon in conjunction with YAHs, this year
having been our 48th. Everyone in the congregation, who is interested, is invited to attend this potluck
luncheon. It’s an opportunity for anyone who cannot make it to Ash Wednesday evening service to have
some fellowship and partake of communion. When the luncheon is over the pastor will offer imposition
of ashes in the sanctuary for those who wish to participate.
Throughout the year, when not otherwise occupied, we offer our services to the office administrator for
large tasks that get finished quickly with many hands.
Our thanks this year to Catherine Salender who has been offering a special prayer or short lesson at the
opening of each meeting.
This year our beloved Edna Stokes passed away on August 22nd. We miss her, her stories, her feistiness
and memories of the infant and growing Prince of Peace.
Respectfully submitted,
Ginny Fink
Chair
10

YAH’S (YOUNG-AT-HEART)
 2017 once again found our group gathering together in fellowship, learning important and
interesting thing, as well as just having a good time together. All are invited to attend any/all of our
activities during the year!
 We started the year with a YAH's Show and Tell Luncheon. We had a presenter for the Christian
Caring Center / Bridge of Hope Presentation. Again, we joined with others for the annual Ash
Wednesday luncheon. We enjoyed a good meal and table communion together and Pastor Brett
distributed ashes to those who wished to receive them.
 Our group had many special outings this year, which included; movies and lunch, a joint luncheon
with our friends from Lord of Life; we enjoyed a cookout at Janet Ruoff’s; and delicious foodespecially the wonderful clam chowder-at the West’s Ocean City home and a Trip NYC Bateaux
Cruise.
 And of course, our annual Christmas gathering! We shared some wonderful food and fellowship.
 And every 2nd Tuesday some gathered to enjoy GAME DAY. A time to relax and play!
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FAMILY & EDUCATION MINISTRY
LIBRARY MINISTRY
“The POP library continues to be a resource for the members and friends
of the congregation. Books are available for all ages and cover a variety of
topics, including such subjects as Bible stories, theological studies, and
titles that can support individuals and families as they face many of life's
ups and downs. Please take a moment to browse the offerings! “
ADULT FORUM
Adult Forum meets most Sundays in the Rainbow Room from 9:45 to 10:45, where we can bring a cup
of coffee or tea to enjoy a variety of topics and presenters. We welcome all ages of adults for learning,
fellowship and discussions that help us relate to the issues and concerns that we face as Christians in
our world today. Check your email or church publicity for information on topics. During 2017 some of
the following topics were presented by a variety of leaders that included Rev. Dr. Tim Wengert, who
told us about Martin Luther’s 95 Thesis. Pastor Brett joined us several times to talk about his
sabbatical, Non Violence, Our Neighbors, Living in God’s World. We had several outside speakers join
us that included the organization Gift of Life to discuss organ transplation and a representative from
Urban Promise in Camden. Sometimes we viewed a Rob Bell DVD, and followed prompts that
generated a lively discussion. Rev. Sarah Lilija joined us to discuss the upcoming election. Andy
Ruymann led us several times with current events we call, “Ripped from the Headlines”. Amy Stratton
joined us to discuss healthy nutrition. Captain Reinholt of the Evesham Police department joined us
to tell about the department and his role, which included information about the chaplain program. We
also include a specific time for a budget discussion before the annual meeting that is held in February.
We try to develop a program that is interesting, timely and will generate a lively discussion among
those who attend. Bring your coffee and join us!!
Suzie Rose - Coordinator
CONFIRMATION
The class of seventh, eighth and ninth graders attended a
retreat at the church in September where they built prayer
benches and detailed them with their own personal touch.
The 2017 confirmation class of ninth graders consisted of
nine confirmands. They received confirmation in
November with a wonderful celebration which all new
incoming students attended.
The new incoming class of seventh graders consists of two
students who joined with the nine 8th graders. So far they
have completed Service projects such as raking leaves,
arranging flowers for the fellowship service, decorating the
church for the Christmas season and sorting food for
families during the Holidays. They are looking forward to
their upcoming events throughout the rest of the year.
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DISCIPLESHIP PRACTICE








Kids, teens and adults gathered to wash Evesham Twp. Police Cars on the ECLA Day of Service
8 children received their First Holy Communion
Discipleship Practice/ Sunday School is designed for the whole family
Families Pray together each week and bless each other
More parents are staying with the children
Children are enjoying the Discipleship activities
A great turnout at the Advent Wreath/ Craft Event

YOUTH GROUP
YOUTH group and FISH bowl were quite successful
again during 2017!
There were several lock-ins, Christmas Caroling, car
washes and a strong presence at the Winter Youth
Assembly in February.
There are 7 of our youth that are now focusing on the
ELCA Youth Gathering in Houston on June 29-July1.
There will be several fundraisers and program
meetings for these youth in the upcoming months as
well! We are very excited to have such a strong
interest this year.
Pastor Brett and Allison Shingleton will be the
chaperones at the gathering this year as well as 7 of
our Youth.

FISH bowl
FISH bowl seems to be losing interest and attendance
is consistently low again this past year. We are not
giving up and hope to bring it back up with a few fun
programs and activities in the spring.
A special thank you to Steve Smith, Melinda Ota and
Walter Stridick in helping with YOUTH last year!

YOUTH REPRESENTATIVE REPORT
We kicked off the New Year with a lock-in.
Following that we had 10 youth attend Winter Youth Assembly. A big increase from 3 the previous year! We
held a fall car wash to start raising money for the 7 girls going to Houston. A photo scavenger hunt was
combined with our first lock-in in the fall. Youth helped with Thanksgiving baskets by sorting the incoming
food and organized it on tables for packing the following day. Next year, we are planning on having more
lock-ins, hosting the Easter breakfast for the congregation, and preparing to send youth to the Houston
Gathering.
Kira Ota
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VACATION BIBLE SCHOOL







66 children registered for VBS, half are from our church family and half are from the surrounding
communities
We missed Mr. Kirk this year leading Music and we greatly appreciate all over his years of
helping out during VBS. Katy Akinskas stepped up to lead Music this year.
The children collected Back to School items again this year.
Hugh Thank You to all are volunteers, from Teen Helpers, Classroom Aides, Teachers and
Activity Leaders
VBS Coordinators
Cindy Sjostedt and Lisa Shaffer
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2017 Year in Review for Finance Ministry

Mortgage Balance Reduction, 2016-2017
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For the Finance Ministry, the top story of the year was the success of the Mortgage Elimination
Campaign. At the beginning of 2016, we owed about $140,000 in principal on our mortgage. With
the leadership and enthusiasm of the Mortgage Elimination Team and the generosity of the
congregation and friends of Prince of Peace Lutheran, we were able to pay above and beyond the
usual $3,310 per month, paying off the mortgage 26 months early, and reducing our debt to $0 by
November 1st 2017. This will be saving us approximately $39,600 in 2018 and $39,600 in 2019 in
principal and interest payments! If our giving remains at current levels, we will have extra funds for
outreach, long-overdue property repairs, to build our emergency savings. My sincere gratitude goes
out to each person who gave from the heart to open up these ministry possibilities. Special thanks
to go out to the Mortgage Elimination Team: Paula Ahern, Ernie Bareuther, Pastor Brett Ballenger,
Jo Ann Cubberley, Mark Duffy, John Emge, Link Hansen, Pat Holman, Amy MacNichol, Barbara
Quinlan, and Suzie Rose.
Personally, beginning to serve this year as the Finance Ministry representative on the Council was
a challenge for me, as I was a newcomer to the way we track, and budget for, our income and
expenses at Prince of Peace. Many thanks go out to Pastor Brett, Guy Kirk, Laura Glatz, Mary Scout,
Mary Drumheller, Allison Shingleton, Pauline Ahern, Mark Duffy, and all of the ministry leaders,
who spent precious time and great effort to help me learn the ropes.
I also want to thank our newly formed Audit Committee: Rob Herb, Raphael and Kristi Orta, Missy
Rossner, and Catherine Salender, for their willingness to serve and for their enthusiasm! We met in
October and November to organize our work, and starting in the new year, we will be auditing the
church financial records for years 2013, 2014, 2015, and 2016. Words cannot express my gratitude
for their support in undertaking this important task with me.
Respectfully submitted, Liz Dietz
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PROPERTY MINISTRY
ACCOMPLISHMENTS
The church building and underground infrastructure aged another year and Property Ministry utilized both
volunteer help and contractor assistance to maintain both in operation condition. Property Ministry must
continually balance the maintenance and capital improvement needs of the church with budgetary
constraints. In order to achieve said balance, we are tasked with either performing many maintenance
tasks to reduce costs and save labor expenses, obtain competitive bids from contractors when the need
arises, or deferring maintenance altogether. The work on the building and grounds is a year-round effort
as summarized in the below listing of projects tackled in the past year:
January/February: Removed snow from sidewalks and emergency exits after each storm. Spread salt on
icy spots on walkway areas.
March:
Installed new kitchen oven donated by Marshall Fisher including gas hook-up, saving over
$500 installation charge. Removed and disassembled old stove to recycle the
components at a local metal scrap yard for a monetary return.
April:
Property Work Day was held to spread over 7 cubic yards of mulch in planting beds, trim
shrubs, and plant seasonal flowers.
June:
Rotting door trim and threshold at sanctuary emergency exit (Route 70 side) was
reconstructed by Ron Fink.
July:
Added evergreen trees at the rear of the Prayer Labyrinth for screening. Assisted with
Church storage clean-out day organized by Council.
August:
Installed new low-flow toilet in the Nursery Room bathroom due to a leak in the existing
toilet.
September: Diagnosed and fixed sanctuary programmable thermostat malfunction which caused air
conditioning to activate at odd times during the week when the area was not being used.
October:

Planted additional landscaping and mums around the Cooper Avenue church entry sign.

November: Repaired loose carpet tile in the Narthex vestibule (Main Street side) by removing and
regluing individual tiles in place. Coordinated installation of new sewer cleanout to facilitate
future sewer lateral cleaning. Property Work Day was held to rake and remove leaves and
trim shrubs.
These projects were completed in addition to the ongoing building and grounds maintenance which
includes cutting grass on a weekly basis during the summer growing season, planting seasonal flowers in
foundation beds, performing repairs on lawn maintenance equipment, removing dead and diseased trees,
painting, light bulb replacement, winterizing the irrigation system and readying snow removal equipment
for the season.
Additionally, there were several projects that were either too specialized or too large for Property Ministry
to address that were instead performed by hired contractors with Property oversight. Congregants
probably took notice of parking lot repairs performed in the last month, which banished the even-more
noticeable traffic cones cordoning off parking spaces. Two storm drains at each corner of the parking lot
(one at the rear driveway, the other at the side parking spaces near the Sacristy) were collapsing due to a
buckling concrete wall and a failed storm pipe joint, respectively. Each collapsing storm drain was allowing
subsurface water intrusion through the walls which was washing away the parking lot stone subbase,
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causing localized pavement subsidence and cracking. Estimates were obtained from contractors for the
drain repairs and the lowest qualified bid was selected from American Asphalt. American Asphalt offered
to perform other parking lot repairs (850 square feet) at a reduced cost since their paving crews would be
on-site to repave areas around the damaged storm drains. Property Ministry readily accepted their offer
and the work was performed; the $7,500 cost of which was covered by the remaining funds from the Irene
Monear/Don Wright Memorial Fund.
A less visible improvement dealt with the flat roof over the church. Reoccurring ceiling leaks over the Triple
Classroom and Church Office workroom were addressed with a new roofing membrane installed by DDS
Roofing. With Bill Dennis’ oversight, the $4,400 project was completed under budget, and the extra funds
were applied to repair roofing seams over the Nursery and adjacent to the Narthex skylights. This work
was covered by the church’s ongoing “Reserve for Contingencies” Fund.
Property Ministry has been slowly progressing with preparing a Township Planning Board variance
application (30+ pages) for upgrading the Route 70 sign to a multi-color, full video, WiFi activated digital
sign. The application will be submitted after the new year with the Planning Board hearing expected to
occur in March. If the variance is granted, the new digital sign could be installed soon after Easter. Dealing
with governmental bureaucracy was recently underscored by a pesky beaver. Our detention basin and
stream running along the property frontage was not draining of water after storms. An investigation of
downstream pipes and streams determined that a beaver has constructed a dam across a culvert beneath
Maple Avenue, causing water to back-up in a NJDOT detention basin and ultimately into our stream and
basin. A call to NJDOT Regional South Maintenance was unsuccessful, as was a request made to Evesham
Township Public Works. We were next directed to the NJDEP Division of Fish & Wildlife, which passed us
onto the NJDEP Bureau of Endangered and Non-game Species. The bureaucratic maze came full circle, as
the Bureau contacted NJDOT Maintenance on behalf of the church and the dam was removed. However,
the beaver still remains.
Church Council requested that Property Ministry develop a list of capital improvement projects with
anticipated costs, in order of priority need, that could be funded if the mortgage was retired. The list will
be posted in the Narthex to track progress on completing the projects and invite congregants to contribute
to specific projects if moved to do so.
PRIORITY
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

ITEM DESCRIPTION
Storm Drain Repair & Repair Parking Lot
Sewer Cleanout Installation
Repair Sanctuary Window Leaks
Reseal Parking Lot & Restripe Spaces
Rooftop Air Conditioning Units (Sanctuary)
Luther Hall Epoxy Floor Repair
Rear Entry Awning/roof
T1-11 Siding Replacement with Dryvit
Reset Pavers under Bell Tower
Boiler (Replace 6 pumps & motors)
Church Steeple Painting
Window Replacement (original building)

EST. COST
$7,500
$1,650
$5,500
$9,700
$25,000
$2,500
$4,500
$10,000
$2,500
$9,000
$7,500
$18,000
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Items #1 and 2 were recently completed in the last two months of the year. With the approximately
$13,200 annual savings from the mortgage elimination assigned to capital improvements projects, we
anticipate completing Items #3 and 4 in calendar year 2018.
Budgetary considerations dictate continued volunteer work (to avoid costly contractors) to complete these
numerous projects. Special projects could be funded by Thrivent grant or designated memorials;
nonetheless, the Property Ministry faces the obvious need to draw upon our congregation and fellow
ministries for support. We welcome anyone’s help at one of our 3 designated Work Days throughout the
year.
ACKNOWLEDGEMENTS
Property Ministry Chairperson Bruce Easterly, and Council Representative Bill Dennis would like to extend
their sincere appreciation to the Thursday Morning Men’s Group: volunteers Bob Davis, Ron Fink, Marshall
Fisher, Eric Malmberg (Manager of our Southern Branch), Peter Marsh, Perry Peloubet, Jill Porter, Tom
Rose, Rob Ruoff, and Len West, and everyone else who volunteered their services during the Property
Work Days. Property Ministry wishes to especially acknowledge and thank Jill Porter for her devotion to
maintaining the church cleanliness during days when the cleaning company is not scheduled to work, and
Tom Rose for his tireless care of the church grounds (especially the Memorial Garden) and for growing
prized tomatoes each year.
Faithfully submitted, Property Ministry
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SOCIAL MISSIONS REPORT
Social Missions had another wonderful year helping many people in our area. Through the generosity of
our congregation we were able to positively impact lives in many ways.
 Food Pantry- Our food pantry continues to help many families in need. This past year we started
night hours so families in need of this service could access the pantry at night as well as during the
day. This was a great help to those who work during the day and could not otherwise access the
Church.
 Bridge of Peace Church in Camden- We delivered food for their pantry continuing a tradition of
helping those in need residing outside of our community.
 Covenant House- We delivered fresh fruit monthly from January through June along with cereal
and milk. In June the YAH’s took a trip and delivered the items. This Christmas season fresh fruit
and cookies will be delivered.
 Rescue Mission of Trenton- We continue to collect clothes on a quarterly basis for them to
distribute to those in need.
 Easter Shoes- 64 gift cards for shoes and socks were donated to children in our area.
 Backpacks for Back to School- 104 backpacks and supplies were collected and donated to Urban
Promise as well as local families.
 Thanksgiving Baskets- 35 families were blessed with food to enjoy on this holiday.
 Christmas Baskets and Gifts- 41 families were given food and gifts to enjoy for this wonderful
season. This will help many children have a joyous Christmas!
 IHN- Interfaith Hospitality Network-We opened our church and our hearts and hosted 5 times this
past year, 10 families consisting of 33 people. Six of those families are now in their own housing.
We are making a positive impact!
 Liberia Students-We sponsored 131 students this year. By June of 2018, 12 of those students
should be graduating due to the sustained support from this congregation.
 New Visions in Camden-We provided lunch on Martin Luther King Day and breakfast in July.
We would like to thank Kim and Chip Delmar for all their time and work on this ministry and we certainly
miss them! We welcome Scott Rush as our new coordinator for IHN and Josh Groff as Coordinator for the
Liberian Students and New Visions.
We would like to thank all the volunteers on this
committee, along with the youth and the congregation
for all their time and generosity to help those in need.
We are truly blessed!
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STEWARDSHIP MINISTRY
We thank God that so many of our Prince of Peace Church family have followed Christ’s example by
giving of their time, talents, treasure, and gifts to serve others.
We thank those who assist during worship by greeting worshipers, ushering, serving communion, baking
bread, and preparing our worship space inside and outside the building so that we may humbly and
faithfully worship God. We are blessed to have so many members and nonmembers who give of their
musical talents to our worship services each week. We are blessed to have the leadership of Pastor
Ballenger, Music Director Guy Kirk and Office Administrator Laura Glatz.
We thank those who bring the message of Christ to our youth by teaching Sunday School and Vacation
Bible School, and by leading and chaperoning the many youth events taking place in our church.
We thank those who spread the word of God in the community by helping with Habitat for Humanity,
New Visions Homeless Shelter, the Hospitality Network, collecting for our food pantry, school supplies,
eye glasses, hygiene kits, gifts at Christmas. Also we thank those who make the Baptismal blankets,
quilts, and for many other things that are so important to the work and message of this church.
We thank the many members who organize, lead and prepare materials for the various adult groups
within the church such as Circle Lydia, the Men’s Group, YAH’s and the various committees that keep
everything running smoothly.
All of this would not be possible without the continued monetary support of the congregation. We thank
all of those who contributed to the success of the Mortgage Elimination project, allowing the church to
use the funds that would have been spent on the mortgage to be used to further our efforts to spread the
word of God beyond our congregation and expand our programs to help those in need.
All members and nonmembers of the Prince of Peace Church family are invited to spread the word of
God, as our Lord Jesus Christ taught us, through the various church groups and opportunities our Church
provides.
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WORSHIP AND MUSIC
2017 was an exciting year for many reasons, including some very special celebrations. Here is the Worship
year in review.
EPIPHANY: The second annual Epiphany Family Celebration,
though not as well attended as the first, was still a great
success, and a good time was had by all, especially the
children. Items purchased for or given to the church this year
were blessed, including the lovely new set of Advent banners
made by Toby Caven. Many baby Jesus dolls were found in the
King Cake, and many crowns handed out as rewards.

LENT: During the season, Pastor Brett offered
opportunities for guided meditative prayer.
Sunday worship offered periods of silence in
selected places, using a gong to help children
focus on silence. Worship ministry selected
symbols that could be presented during
children's sermons to help emphasize the
Gospel messages. Mid week Soup Supper
Worship was well attended, though we still did
not see families with children. The worship
included opportunities to discuss the scripture
reading and "bidding prayers", in which
worshipers can offer personal prayers on topics
offered by the prayer leader, which help to
create a sense of community among the
worshipers.
EASTER: Easter was celebrated with a wonderful Festival Chorus,
beautiful flowers, and great joy.
PENTECOST: On Trinity Sunday, the first Sunday after Pentecost
Sunday, we were treated to a terrific Youth Sunday worship service,
organized by Melinda Ota. The youth presented songs, instrumental
performances and moving talks on how they, as individuals, became
lost, and then found their way again through acts of kindness. We
thank them all for taking the time to present an inspiring service.
In June, we initiated the Worship Assistant Sign-up Board, which we
hope will be a solution to the ever present problem of the lack of
scheduled worship assistants. It seems to be working well so far.
Two big events occupied us in October: the 500th anniversary of the
Reformation, and the elimination of our mortgage! To help us prepare
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for the celebration, Pastor Brett offered guided morning prayers on
Thursday mornings, and Wednesday evening Vespers, or evening
prayers, open to any who wished to come. The Sunday morning Agape
Feast was moved from September to October 15. Our Reformation
Sunday Worship was made very special by Sanctuary decoration,
inspiring music and the symbolic and prayerful ceremony of burning our
mortgage. The life size cut-out of Martin Luther was a big hit.
The final special event of Pentecost was a workshop presented at POP
by the Assistant to the Bishop, Rev. Kimberly A. Vaughn, entitled
Hospitality Habits or "Let's Not be weird together". It was attended by
members of our various ministries, and presented ways of greeting
visitors that might be off-putting. We also came up with some of our own
ideas of how we could be more welcoming.
ADVENT: The season began with a wonderful performance by the Festival Chorus, accompanied by a
brass ensemble, on Dec. 3, the first Sunday in Advent. Toby Caven completed the set of Advent banners
she had begun last year to beautify the sanctuary and narthex. Many thanks to the confirmation class for
decorating the sanctuary for the season that same evening. New window decorations and wreaths for the
front and back doors were provided by worship ministry.
The fourth Sunday of Advent fell on Christmas Eve. We had only one morning service at 10:00am, which
was well attended.
CHRISTMAS: Toby Caven has become a one woman banner industry, remaking old, cherished banners
and creating amazing new ones. Their beauty added greatly to our Christmas celebration. Thank you,
Toby.
We chose a new nursery to provide poinsettias, and they came through with beautiful plants. Many thanks
to Laura Glatz and Jill Porter for setting them up in the sanctuary.
And so another year in worship has come to a close, and we are
discussing excitedly new ways to use Chancel art to make worship
meaningful, as well as possible changes in musical settings for
worship.
Thanks once again to Toby and Gene Caven, Betty Wagner, Jill
Porter, our Confirmation class, the Thursday morning men's
group, Sharon Elliott, Catherine Salender, our choirs and Guy Kirk
for all of your assistance and contributions to our ministry.
As chairperson, I extend an invitation to any who are interested in
keeping our worship services running smoothly and making
worship meaningful to join us on ministry night.
Respectfully submitted by Beth Kerr, Worship and Music ministry
chairperson.
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OFFICE ADMINISTRATOR
Happy New Year!
One of my New Year rituals, is I choose a word instead of a resolution. The first step is to simply take some time
and decide what kind of person I want to be at the end of this year. I was able to select a word by listening to
God through prayer and my daily activities. What do I think God Himself has created me to be?
This year, my word is FORBEARANCE.
This word is perfect for balancing my busy home life as well as my work life. The word came to me as I was
praying, and I actually had to look it up to see the definition. After reading how the word is described, I knew it
was exactly what I needed to strive for in 2018. Just in case you were unsure of the definition, here it is:
FORBEARANCE - Forbearance or self-control is the ability to exercise restraint, to stay in
balance. It is disciplining yourself to be measured and temperate in your response to trying
circumstances. It is being patent and even keeled while enduring hardships. It is having the
ability to constrain your own worst impulses and allowing thoughtful, wiser aspects of yourself
to govern what you say and do. Just because we can do something doesn't mean we should.
Similar to many of you, I have been tossed into the position of decision maker, caregiver, nurse, cook, and
other positions I would prefer not to have. Not with my immediate family, but with my first family, my parents,
I keep saying I am going into this new role ‘kicking and screaming’. But in the end, I will do whatever my family
needs. I am making decisions that I never thought I would have to make and doing things I never thought I
would have to do. But it’s time to put on the ‘big girl boots’ and carry on. We all know how the saying goes . .
. Be kinder than necessary - everyone is fighting some kind of battle. How true. Everyone that walks into the
church is dealing with something, some kind of pain, some kind of change, something that is theirs to juggle
and balance. I am no different. FORBEARANCE. On the other hand, I have many blessing that come with this
new caregiver role. Time with my parents, which I will treasure for ever.
I am so extremely blessed with an understanding, supportive husband and my grownup boys, as well as my
church family. You have all given me love, friendship, hugs, a listening ear, flowers, support, kindness and
anything else I need to help me when things are too much. I cannot thank Pastor Brett, Guy and Jill for their
unending understanding and love. All of the church council members and of course, my friends!
You are the best and I am grateful!
Office Updates:


I continue to learn and implement the new CDM Membership System. Online courses, calls and
plain ole experience is helping to get things up and running. I have also taken on many of the IT
computer issues to keep things running smoothly for everyone. I want to thank Dave Ahern for
helping with the more challenging computer issues!



This year I attended all of the Church Council meetings and took the council minutes. I enjoyed
hearing the planning stages for all of our church activities and helping with any issues that may
have come up while scheduling. I pushed quite a few Thrivent Action Teams with the different
ministries and I am happy to report we had many successes events throughout the year. The IHN
Baby Shower was one of the events we organized with the Thrivent Action Team’s help. The
team collected many baby items needed for the center, collected almost $600 in cash donations
as well as Scrip Gift Cards (helping our own POP Youth along the way!!) well beyond our
expectations. It is so wonderful being a part of such a generous community.



Our social media outreach continues to help the growth of our activities, within our own church
family, as well as the local community. PLEASE make sure you follow our Facebook page, and
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share our posts on your own Facebook page. I love going through the Facebook photos at the
end of the year, just to remind me of how God has worked through all of us to reach out to so
many in our community.


I was really excited to have TWO new member classes this year – POP continues to grow! New
members, new music programs, increased attendance in our Vacation Bible School program are
all thrilling and encouraging!



I enjoyed helping with the Shrove Pancake Dinner we had last year, organized by the Mortgage
Elimination Committee. A special thank you to Mark Duffy for his continual drive to eliminate
the POP mortgage and all of the Mortgage Elimination Committee members, and the
congregation for making the elimination possible!



The Circle Lydia Women’s Retreat was another meaningful event I attended. I hope more
women will attend this year’s retreat held at the church. The women of this congregation are the
most supportive, loving and dynamic women I know. Talk about role models!



As far as I am concerned, the Community Thanksgiving Service POP hosted, was the highlight
of last year. What an incredible experience shared with love and peace spreading throughout the
church and community – the Holy Spirit was truly present!



This past year I became a State of New Jersey Notary Public – I had many calls throughout the
last several years inquiring if I knew of a notary, so I became one! If you ever need a document
notarized, please call me and come into the church office, I will be happy to help you.

I have so enjoyed working with all of the Ministries and their events. Thank you to all of the volunteers
who give COUNTLESS hours to change people’s lives, you are making a difference. I can’t wait to
see what this year brings! Please continue to send me the photos you take at the POP events – it is
important share.
With love, gratitude, and praying for forbearance,
Laura C. Glatz

IHN Baby Shower 2017
POP Lawn Signs 2017
“Love is greater than hate.”

Mortgage Elimination Committee 2017
“Shrove Pancake Meal”
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Director of Music - Annual Report 2017
Sing and make music from your heart to the Lord!
Ephesians 5:19

The face of our Music Ministry has changed over the years and the make-up of its parts has altered and continues to do
so. However, the reason for our efforts remains fixed, to give praise and glory to the God who gave us life and all the
good things in it.
We still have: Festival Choir, Senior Choir, Gospel Choir, Peals of Praise, Chorale, Sounds of Glory, YAH’s Ringers and
Faithful Flutes. We have added our Ukulele Groups as well as some Chime work with our Sunday School children. We
also had a Summer Choir which inspired many to take part in our Christmas Cantata.
Some highlights of 2017:
-Our Ukulele Group began in March led by Michelle Hack. It brought out 15 people (adults & youth), 9 of whom were
not previously involved in our Music Ministry! Michelle’s son, Kevin, one of our youth, has helped lead the classes. The
players shared 3 of their songs in worship in May after only 9 rehearsals. They also shared some Christmas carols with
the congregation singing along during December. Many thanks to Michelle for her guidance, patience and fun music
choices!
-Our Senior and Gospel Choirs participated in the Marlton Fall Festival held on Sunday, June 11 at Christ Presbyterian
Church on Main St. in Marlton. Along with choirs from Marlton Methodist, Christ Presbyterian and Wiley Church, it was
a joyous event.
-Led by Jo Ann Cubberley with the help of Betty Reimer at the keyboard, our Summer Singers rehearsed during August
and early September. These singers gave us the fruit of their labors in December. Several singers had not previously
participated in our choirs.
-Our Summer Singers encouraged some to take part in our Christmas Cantata with Brass & Percussion which was also a
success with 8 additional voices added to our regular group of singers. That’s a huge encouragement to everyone
involved. This program was enjoyed by those who attended and the congregation particularly enjoyed singing along.
-Florance Kerber and Kim Syvertsen began work with our Sunday School children introducing them to chime ringing.
Florance and Kim’s enthusiasm and joy are something, I know, the children anticipate on Sundays. Many thanks to both
women for agreeing to share their musical expertise and love of music.
-Youth Sunday, June 11, was marked with some special musical presentations by our talented youth who, under the
direction of Beth Kerr, shared their musical skills. Our youth’s leadership in worship was inspiring.
-We have tried some new times for our Senior Choir to rehearse, one during the day and a different evening from our
tried and true schedule.
-We added two new ukulele classes to our schedule
-Our many talented instrumentalists (adult & youth) provided beautiful music throughout the year: David Ahern, Pauline
Ahern, Annette Burke, Chase Cataldo, Jo Ann Cubberley, Sherron Davis, Dana DiCostanzo, Kelsey DiPenta, Aren Duffy,
Kevin Hack, Michelle Hack, Lincoln Hansen, Margot Hansen, Phillip Hansen, Laura Kearney, Florance Kerber, Beth Kerr,
Aidan Kennedy, Kiera Kennedy, Lynn Kennedy, Tim Kennedy, Brad Kramer, Sharon Picollo, Erin Sjostedt, Frankie Stulb,
Kim Wilcox and Debbie Zellers.
-On Christmas Eve, Faith and Nick Sirdashney provided two lovely vocal duets for 7:00 worship and Margot and Phillip
Hansen provided three beautiful saxophone pieces for 11:00 worship.
-We said God-speed to Marshall and Brenda Fisher on Palm Sunday after 28 years as faithful members here at Prince of
Peace. Their presence and gifts have been a blessing to us all those years. They are greatly missed.
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My Thanks and Appreciation go to:
- Jo Ann Cubberley, who inspires others and me with her faith and joy of music
- Michelle Hack for having made the acquisition of our ukuleles possible and for so ably leading our budding
musicians with joy and good humor
- Lincoln Hansen, who wows us with his accompanying skills
- Beth Kerr for her leadership of our Faithful Flutes
- Florance Kerber & Kim Syvertsen for teaching our children to chime
- Debbie Zellers, whose skills and calm nature are a great gift
- Sharon Piccolo, for her help and willingness with accompanying
- Greg Palmer, a gifted friend who shares his musical skills and joy of music with us
- Elizabeth Reimer, for sharing her talents and good humor with us
- Librarians: Beth Kerr & Catherine Salender who, despite setbacks have continued to offer their time and hard
work.
- Marshall Fisher, Laura Glatz & Dave Ahern for their computer skills and help
- Pastor Brett & Laura Glatz for their continued support, good humor and collegiality
- Musicians, vocal and instrumental, who willingly share their gifts enriching our Music Ministry
- And last but not least, Our Music Patron who has faithfully provided weekly encouragement for our musical
offerings and donated to our Music Ministry since 2004! The card’s insightful words show a keen appreciation
and the monetary gifts have allowed us to add musicians and/or purchase special music for many occasions over
the years.
Some goals for 2018 are:
- To maintain and strengthen our current groups
- Continue work on the music library
- To seek out new twists to help build our Music Ministry
Respectfully submitted,
Guy W Kirk
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Pastoral Letter for Annual Meeting 2018
Dear Friends,
Greetings in the name of our Lord Emmanuel, God is with us!
2017 has been a year of goodbyes and welcomes.
GOODBYES
We said goodbye to several very active and dear families because they moved out of state. In addition,
we said goodbye to some long time members due to death, including our beloved Edna.
On a happier note we have said goodbye to our mortgage! Thank you all for helping to retire the mortgage three
years early saving us tens-of-thousands in interests and freeing up funds to be directed towards much needed
repairs to our property: resurfacing the parking lot, replacing the HVAC units for the sanctuary and office wing,
replacing the windows in the original building to be more energy efficient, replacing the boiler
and more. (See the chart and plan in the wooden church display in the narthex.)
Even though we raised $50,000 beyond our budget this year to retire the mortgage, our income for our regular
operating budget for 2017 did not meet our expenses by $10,000. This short fall was not due to overspending in
that
we spent less than we anticipated with the 2017 budget. Our having said goodbye to several active families
coupled
with the focus on the retirement of the mortgage contributed to our short fall. As a precaution, however,
the Congregation Council has presented a 2018 budget that is $10,000 less than 2017’s budget.
We continue to be a generous people; congregation members earmarked over $8,000 in 2017 towards Hunger
and Disaster Relief. In addition, you the members of Prince of Peace have directly supported $9,000 dollars in
scholarships for Liberian children. There are also thousands of dollars outside the budget that you all generously
share to support other projects. It is clear that we as a congregation do have the ability to support a higher budget
as evidenced by the outpouring of funds for the retirement of the mortgage and these other projects.
WELCOMES
This past year we bid welcome to twelve new families who have already begun to jump right into our life and
ministries. We also welcomed several new musical ensembles as well as some innovative ways of scheduling
rehearsals for these groups.
We welcomed over twenty Thrivent Action Teams yielding an access of over $5,000 income beyond our budget for
ministry to and with our community. People who associates themselves with Thrivent have access to $250 - $500
every year to spend towards ministry projects of your choosing.
Some additional things we hope to welcome in 2018 include adding a line item in the budget to support a parttime bookkeeper. This will free up Laura 2-3 hours a week to help me work on some efforts to set up resources
for me to use to help me complete by goals, which I will talk about below.
Redirect money that would have been sent to pay the mortgage towards greatly need property repairs (see above)
and increasing our support towards helping ministries. We have raised our budgeted Mission Support to the larger
church from 7% to 8%. In addition, we have included a budgetary line of $3,000 to support the ministries of Bridge
of Peace Lutheran Church in Camden. We would like this to be doubled so we will have some special appeals
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throughout the year to help raise this. I am very happy that we will now be giving away
a thithe,10% of our income, in 2018. This congregation continues to make amazing life-giving ministries happen!
I did some calculating. Our membership and attendance at worship has gone down for sure. When we adjust our
membership roster to the constitutions definition of membership: communed and made a contribution of record
once in the last two years, we have a total membership of about 530 people. We have an average total, between
the three services each weekend, of 150 people worshiping. The church metrics tell us that if 25% of your
membership is attending worship regularly then the congregation is holding steady. If you have 30% of your
membership attending worship you are on a healthy growth trajectory. This is where we are at POP. The people
on our roles are people who are invested in the Gospel; you want to be here and you want to do the work of the
Gospel. This is Good News!
I would like to challenge us as a congregation to meet the following goal for 2018:
To increase worship attendance to 35% of our membership by December 31, 2018.
How will we realize this goal? One word, “relationship!” We must encourage and equip each other to invest in each
person’s relationship with our Lord Jesus and with others, especially those at Prince of Peace.
I have isolated three goals for myself and the congregation that I firmly believe will have the greatest positive
impact
on our life as a community of faith.
1. Create and execute a plan to assist individuals and families to discern and practice a daily prayer /
devotional rule with the goal of deepening their connection with the living Christ.
 I have already created a preliminary plan for this. Now to tweak it and set it into motion.
2. Create and execute a plan for people to connect more deeply with God and one another around worship.
 This plan too is in an outline format and awaits more consultation and then implementation.
3. Carve out times of times of uninterrupted deep work.
 This is an important part for me to be able to create the resources and implement the plans
outlined above.
What can you do to help?










Pray and read scripture daily
Attend Worship as often as possible
Participate in one learning event at POP this year
Lead one servant event this year
Participate regularly in some ongoing ministry at POP: usher, run the media, teach a class in Adult Forum,
sing in a choir, etc.
Stay for coffee hour at least once a month and meet someone new.
Apply for a Thrivent Action Team
Complete an Estimate of Giving for 2018(see the forms and envelopes at the wooden church structure in
the narthex.)
Participate in some of the cooperative Ministry events scheduled with Bridge of Peace Lutheran Church in
Camden.

Remember always, “God is with us!”
Serving Christ with you,
Pastor Brett
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