Sustain Campaign
Capital Improvements Proposal for
Prince of Peace Lutheran Church
Marlton, New Jersey
2019
Prince of Peace has six (6) critical property projects to complete. They are listed below in order
of urgency and intended implementation.
Each year over the past six years we have had to borrow against our Non-Designated Memorial Funds to cover
year end deficits. The amount is $25,000. With slashing this years budget by over 20k we do not anticipate
having to borrow against ourselves again. However, we would like to pay ourselves back.
The Sustain Campaign will address these two concerns and it will unfold as follows:
As we receive Capital Campaign donations, the donations will go toward the first project. Once we reach the
funds needed, we will go ahead with the first project. We will continue to collect donations for the Capital
Campaign, but before we jump to the second project, we will collect 1/6th of the $25,000 deficit, which is
$4,167. Once we reach the $4,167, we will put that towards the deficit. Only then will we start to collect for the
second project. The process will continue in this manner until all six projects are finished and the final 6th of the
deficit is paid back.

Replacement of Two Roof Air Conditioning Units
for the Sanctuary and Office Wing of the Church.
$20,000 Must secure half of funds before starting
(remainder from Reserve for Contingencies)
Tentatively – September 2019
The units are the original ones installed in 1991 when the
Sanctuary was built. They have an estimated 20 year lifespan.
This area requires three units; we only are replacing two
because the third was replaced two years ago. Also wrapped
into this project is the upgrading of many lighting fixtures
inside the building as well as all of the lighting fixtures in the
parking lot. The combination of these projects allows us to
take advantage of PSE&G Energy Saver Grants.
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Repair Cracks, Seal entire surface and restripe the parking lot.
$9,000

Once the second half of the previous project funds are acquired (as well as the 1/6 of the deficit
reduction goal) and the total for this project is realized then this can be started.

Tentatively – October 2019 or Spring 2020
The parking lot needs to have all of its cracks repaired and the surface needs to be sealed and restriped.

Replace all windows from the narthex east towards Cooper Ave.
$15,500

Must secure half of funds before starting (remainder from Reserve for Contingencies)

Tentatively - October 2020
All of these windows are original from their
construction, 1964 (original sanctuary & classrooms)
through 1981 Luther Hall, music room and nursery
addition). Their construction is wood framing and
single paned glass. Thirty windows will be replaced
with energy efficient industry standard windows with
built in adjustable blinds and sun glare/ultraviolet ray
preventative coating.
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Replacement of all wood siding
$11,500

Once the second half of the previous project funds
are acquired (as well as the 1/6 of the deficit
reduction goal) and the total for this project is
realized then this can be started.

Tentatively – Spring 2021
All of the wood siding T1-11, installed 1981, on the south and
east exteriors of the Education Wing have faded considerably
and is showing signs of water intrusion and rot. The plan is to
replace the wood siding with 2,000 square feet of Dryvit
matching the texture and coloring of the outside of the
sanctuary addition, gray/white stucco.

Painting
$ 12,500

Once the total for this project is realized then
this can be started.

Tentatively – September 2021
Painting of exterior trim (last repainted 2005), church
steeple over original church building entrance, and parking
lot light poles which are cracking, peeling and rusting.
Repainting will require scaffolding for the steeple and
sandblasting of the metal lighting poles using a cherry picker
lift; activities beyond the capacity of the Property Ministry.

Luther Hall Floor Repair
$2,500

Once the total for this project is realized then this can be started.

Tentatively – Winter 2021
Last upgraded in 2005 from carpeting to an epoxy floor. Over time, the
epoxy floor de-bonded from the underlying concrete slab along the
expansion joint due to temperature fluctuations. The plan is to remove the
de-bonded areas along the expansion joint and replace with a material that
will withstand the expansion/contraction.
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How can you help realize the goals of the Sustain Campaign?
Imagine forty-eight families each giving $2,000 over the next two years, that’s about $84 a month, or $20 a
week. Bam! Done! We will have reached the $96,000 goal.
OR
Imagine many of our members and friends of the congregation consciously giving what they can towards the
campaign to shore up our long-term building and property needs so that our ministry will continue to thrive.
And again, Bam! Done! We will have reached the goal.
The Sustain Campaign will succeed with your participation. We eliminated the $80k mortgage in less than
eighteen months. This will not be a problem.
There will be special Sustain Campaign envelopes available in the pews and other places around the building,
as well as ways to give via our website. As with your regular offerings, we suggest that you set up automatic
bill pay with your bank so that once you have set it up they will automatically issue a check on the schedule
you predetermine.
If you are able to give lump sums, wonderful! If you are able to give a small amount consistently over time,
this too is great. And if you are able to give occasionally, we give thanks for your gift too.
The Sustain Campaign is an investment in our foundation for continued ministry.

Want to Help the Team?
If you are interested in assisting the Sustain Campaign, please reach out to Pauline Ahern, the chair of the
effort. pahern@comcast.net

Some Fun Ways to Think About the Campaign
$65 per parking space for the 101 spaces (No, you will not get your own parking spot. )
$19.25 per Sunday to keep warm and/or cool over the next twenty years
$517 per window
$5.75 per square foot of siding
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